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Disclaimer

This presentation contains forward-looking statements with respect to Virbac’s
profitability and financial condition, business operations, projects and outlook.
Although Virbac’s management believes that such forward-looking statements are
based on reasonable assumptions, as made as of the date of this presentation, such
statements do not constitute guarantees of future performance. Actual results may

differ materially from the forward-looking statements as a result of a number of
risks and uncertainties, many of which are outside Virbac’s control, including but
not limited to any risk described in the reports and documents regularly made
available to the public and filed to the AMF.

Investors and security holders may obtain a free copy of such documents at :

corporate.virbac.com



https://corporate.virbac.com/home-fr.html
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Solid organic growth of 6.6%
* Driven by all areas
e Favorable 2018 base effect linked to stock decrease at distributor level in H1 2018 in the USA
* Translating into a double-digit margin growth

Sales increase in the USA (+20.5% @ constant rate / — +7.0% excl. 2018 base effect linked to stocks
decrease)
» Sustained Sentinel sales ex-Virbac (favorable base effect vs. 2018) however sales erosion at clinics
* lverhart range sales showed solid double-digit growth thanks to Iverhart Max Soft Chew
» Other ranges : double-digit performance of the dental range thanks to Veggiedent Fr3sh as well as the specialties
products and antibiotic range

Strong increase of Ebit adjusted (Ebital) +21.9 M€ @ constant exchange rate (+48.4%) leading to 14.4%
of EBITA ratio
»  Strong contribution of all regions
* Improvement in the US profitability (+11.1 M€ Ebita @ constant rate incl. favorable base effect vs. 2018)
» EBITA ratio also positively impacted by one-off positive contributions and favorable timing of expenses in H1
2019 especially within R&D

Forex impact
* Favorable on sales (+5.3 M€)
» Slightly unfavorable on Ebita (-0.1 M€)

L Ebita : Current operating profit before depreciations of assets arising from acquisitions
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LA N\ A

Net profit: 28.4 M€ (vs. 12.6 M€ in 2018) @ real rate impacted by :

e Operational improvement
» Changes in the pension scheme of the members of the Executive Board (+3.2 M€)

» [Favorable exchange rate impact on CLP vs. US$ and €
* Impairment on CanilLeish assets (-7.2 M€)

Increase of total net debt by 29.4 M€ (Decrease by 2.3 M€ @ constant exchange rate &

scope)
 Netdebt @ 455 M€ and 424 M<€ at cst scope vs. 426 M€ at year end 2018 and 487 at the end
of June 2018

» Stable net cost of financing (better financing conditions but negative impact of LIBOR)
» Seasonal increase of working capital requirement offset by the level of net cash flow
* Impact of IFRS 16 increasing debt by 31.8 M€

On-going deleverage of the company : Net debt on Ebitda ratio @ 3.00' in June 2019
e From 7.3 in June 2015 to 3.00 in June 2019 below bank covenant commitment of 4.25

1. Covenant calculated as per the RCF contract, without the impact of IFRS 16 6



Consolidated sales 463.7 430.0 +7.9%
- Exchange rate impact vs. 2018 -5.3

Consolidated sales at constant rates 458.4 430.0 +6.6%0
- change in perimeter 0.0

Consolidated sales, pro-forma at 458 4 430.0 +6.6%

constant exchange rates




20.5% 5.3
ME 11.7

6.3%

12.4

2.4%
4.3

463.7

|

33.8 M€ (7.9%) at actual rates
28.3 M€ (6.6%) at constant rates

430.0

A 2018 Europe ROW us Exchange rates A 2019 8



North America

69.8 M€
+20.5%

Latin America

75.7 M€
+9.3%

Europe

181.0 M€
+2.4%

AfricaZMiddle East

17.1 M€
+6.5%

At constant rates

Asia

74.6 M€
+8.9%

Pacific
41.1 M€
-2.7%



A 2018

Parasiticides

Other

Antibiotics/Dermatology

Specialties

Biologicals

Petfood

Exchange rate

A 2019

78.6 (11.2%)

53.7 (6.8%)

40.1(13.9%)

38.1(6.9%)

36.4(0.8%)

23.5 (20.8%)

243.2

At constant rates

7.7

34

4.8

24

0.3

4.0

4.6

270.4
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A 2018

Antibiotics

Antiparasiticides

Bovine,
Swine & = Nutritionals
Poultry
Vaccines
Other

Aquaculture

Exchange rate

A 2019

47.0(-10%)

35.4 (4.7%)

33.0(3.4%)

19.9 (15%)

24.7 (6.3%)

26.3 (10.7%)

181.8

1.1

2.6

186.4

1.5

2.4

At constant rates

0.7
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Other developped
North America countries*
15.7% 11.3%
(13.2%) (12.1%)

Companion
Animals SRR 15.2 % 4.6 %

(12.9 %) @.7%

(56.6%)

Food Producing P41
Animals 40.2% (P 2y
(42.3%)
Others 1.5%
(1.2%)

( ):2018 * Australia. New Zealand. Japan. Korea 12



Standards applicable to financial years beginning on or after January 1, 2019

e IFRS 16 - Lease
Recording of future lease payments as a liability and the right of use as an asset on the balance sheet

For the implementation of this standard, the Group opted for the simplified retrospective method
The impacts in the consolidated financial statements as of June 30, 2019 are as follows:

« Statement of financial position

* Netright of use 31.3 M€

* Lease obligation 31.8 M€
* Income statement

» Leasing charge neutralization 5.7 M€

* Right of use amortization 5.2 M€

* Interests on leasing obligation 0.7 M€

13



2019 % 2018 %

in M€

Net sales 463.7 100.0 430.0 100.0
Gross margin on material cost 311.2 67.1 285.0 66.3
Net expenses 224.3 48.4 227.0 52.8
Amortizations, depreciations and provisions 20.0 4.3 12.8 3.0
Amortization of intangible assets arising from acquisitions 7.5 1.6 7.6 1.8
Other non-current income & expenses 9.4 1.2

Net financial expenses 8.7 1.9 12.0 2.8
Income tax expense 13.0 12.0

Including non-current tax expense (income) -2.3 3.0

Share in earnings - Equity method -0.1 -0.2
Non-controlling interests 2.0 0.4

Net result - Group's share

1 The net result for the first half 2019 includes the IFRS 16 impacts (as disclosed on the previous slide) 14



M€

9.7 -0.9 6 01
]
11.1
2.0 66.9
45.2
2 e I . DL 2 e 19
20% uroP s sne R of (at 20
1 Ebit adjusted : current operating profit before depreciations of assets arising from acquisitions 15

2RDL : Research, Development & Licensing



1.2 .
Excluding R&D

|

One-time events

17.4

4.0

r T T T T T 1
A 2018 Margin Improvement Contract Building sale OPEX increase A 2019

(Volume, Cost absorption, Man ufacturing
Gross to Net)

16

1 Ebit adjusted : current operating profit before depreciations of assets arising from acquisitions



M€

Operating cash flow

H Net cash flow

+85.5%

2018 2019

1The application of IFRS 16 has positively impacted H1 2019 operating cash flow by 4.9 M€, and net cash flow by 4.1 M€ 17
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46.3

Closing net debt
@ constant rates
452.4 M€

Closing net debt

@ constant rates & accounting method

(IFRS 16)
423.8 M€

Opening net Net cash flow Capex WCR
debt

* Impact of IFRS16 first application
** Includes the disposal of FW buildings ($6.1 M)

Acquisitions

Dividends

Lease Other **
obligation *

Conversion
gains & losses

Closing net
debt

19
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1,051.1 M€ 1,051.1 M€
991.0 M€ 991.0 M€

2018.12 2019.06 2018.12 2019.06
B Fixed assets = Net financial debt
= Working capital B Non controlling interests + LT reserves

u Shareholder's equity

INVESTED CAPITAL CAPITAL EMPLOYED
20



Situation December 2018 Situation June 2019

Financial covenant

Financing available : ~611 M€ . Financing available : ~610 M€

e Banking pool (RCFY) : —420M€ (Nit debt;%?gd?)_ at e Banking pool (RCF 1) : ~420M€
2022 maturity une, ; 2022 maturity

« BEI : —90 M$ « BEI : —90 M$

e Schuldschein : —30 M€ 3.00 < 4.25 e Schuldschein 1 —30 M€

 Bi-lateral : —83 M€ * Bi-lateral 1 —82 M€

Covenant 2: Covenant 2:

e 30.06.19 : 4.25 e« 30.06.19 : 4.25

e 31.12.19 : 3.75 e 31.12.19 : 3.75

e 2020 onwards : same as 2019 ¢ 2020 onwards : same as 2019

1Revolving credit facility
2 Net debt on Ebitda
3 Covenant calculated at constant scope vs. 2018

21



2018.06 2018.12 2019.06

Net debt!/Shareholder’s equity
Group’s share
93.2%

Net debtl/Net cash-flow?
6.1

Net debt!/Operating cash-flow? 1 -
3.6

1 The methodology for calculating the bank covenant differs slightly from the accounting method which includes the IFRS 16 impact 22
2 For the calculation as at end of June, net cash flow and operating cash flow are multiplied by 2




Number of shares: 8 458 000

In shares In Voting Rights

23
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VA ONSO ON 1\
C’ Companies that were acquired or merged between 2007 and 2019

Top 10 Companies Revenue in 2007 ($m)

... And in 2018 ($m)

Zoetis

I  o25
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P 1)
MERCK I i
"
S — @
Clrizrvet 1,125 Elanco BN R —
Announced acquisition in 2019,
e a .
: £ closing expected mid 2020
VART 1,100 R 1,771 i
. ©)]
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—
Could become top 6™ AH player in the world
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in 2020
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- @
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||||| Ingelheim 1} HUAE AR, .

Notes: Converted to USD using average exchange rates for 2018 of €1:$1.17 and £1:$1.35, and average exchange rates for 2018 of €1:$1.37 and £1:$1.93; (1) Pro-forma for Antellig acquisition; (2) 25

Pro-forma for Aratana acquisition; (3) Pro-forma for IDT Biologika acquisition; (4) Pro-forma for AST Farma, Le Vet acquisitions and Vencofarma acquisitions



Source: Stonehaven Consulting; Stifel

Market Categories

ADJACENT
~$400bn

Pet
supplies

Genetics

Pet
institance

Pet
services \

Veterinary
providers Feed

& feed

Animal Health

CORE
~$35bn

OTC Pet distribution
Health

Animal Care $60bn Market

26



VIRBAC : A VERY WELL POSITIONED PORTFOLIO, WITH OPPORTUNITIES IN VACCINES (FPA), USA AND BLOCKBUSTERS

2018 Competitor 1  Competitor 2 Competitor 3 0
Sales +++++ ++++ ++ +

% Companion

) 45% 35% 58%06
animals
%o Antimicrobials

0, 9 °
within portfolio el i e
%o Biologicals 26% n.d 14%b

within portfolio

Blockbusters +++ Srapas 0%o

Source: Company Information (annual reports, Form 10-k, press releases, (*) Scope limited to the Animal Health business segment of the company

0%

n.d

13%

n.d

Competitor 4

56%

n.d

0%

0%
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Gaining market share, delivering growth

above market rate

6.6% at constant rates (7.9% at real rates) with sustained growth
in the USA

EBITA at 14.4%, with profit improving
double-digit

Driven by volume & margin increase and costs control

Debt reduction of 61 M€ versus end of
June 2018 excluding IFRS 16 & exchange
rates impact

Financial covenants respected & Net debt/
EBITDA ratio significantly improved at 3.0

(return to historical covenant ratio & financial conditions)

Long term competitivity

« Competitivity review » of main manufacturing sites
leading to execution of action plans in France and USA
Signature of a private label agreement adding volumes to the
St. Louis plant (USA)

« Think very big (TVB) » China plan underway (local

R&D, registrations, partnerships, etc.)

> 10 new product launches including in-licensing
deals (Prevendog collar, Vetemex, Hyaloral, Anibidiol, etc...)
and continuation of geo-extension programs (PCV2d vaccine,
petfood diet, etc.)

Acceleration of digital transformation of the
company
e Implementation of a digital workplace (G-suite)

e Launch in China of flagship store on TMall
platform https://virbac.tmall.com (August 2019)

. Mor)e webshops (Japan, Germany, ltaly, Poland,
etc.

e On-going digitalization of internal processes

Great Place To Work: follow up initiatives with the
employees (workshops & bottom up implication)

Sale of VB US Fort Worth real estate


https://virbac.tmall.com/

Product ranges growth at constant rates

Busters programs

Petfood (+21%0)

Veggiedent chews (+18%0)

Suprelorin (+6%20) due to supply constraints

© O O

« FPA vaccines (w/o Agquaculture) > +15%0
Aquaculture vaccines +28%

Countries growth at constant rates

« — 50% commercial affiliates delivering a double-digit growth, with
outstanding growth in main markets: USA (+219%96), China (+37%0),
Brazil (+16%0), and Chile (+12%6)

29
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— —

» Ex-Virbac performance : +21%b and around +7%b6 excluding
destocking impact (base effect of 2018)

» In-clinic market performance: :
« Sentinel sales eroding but globally in line with' market trend

 lverhart & Other ranges growing double-digits

» Strong growth of on-line sales

L In-clinic market performance refers to sales from distributors to clinics only and not to alternative channels (on-line)

30



Growth at constant rates perfectly in line with expectations

e Aquaculture : +17%0 e Other species : Stable

Injectable vaccines: +45% = Companion animals: +8%
Oral vaccines: -7% Pigs & Poultry: +8%

Antibiotics: -14% = Ruminants: -28%
Parasiticides: +28%
Other products: +37%




N 2019 PRIOR

Competitivity

 Industrial focus

 Profitable growth in all regions (margin & opex ratios)
« Business development boost

« HQ costs optimization

Busters & portfolio management
« Innovation & partnerships
« Commercial (Petfood, Suprelorin, Veggiedent chews, others)

Digital & systems (across the company)
« More productivity & efficiency (Industrial, HR and Digital workplace)

32



(September, 2019)

Launch
Year

2019

2020

2021

2022

Companion Animals

Anti-infectives
Specialities
Dermatology

Non pharma products

Parasiticides
Vaccines
Non pharma products

Anti-infectives
Parasiticides
Specialities

Dermatology
Specialities

Food Producing Animals

Vaccines
Parasiticides

Parasiticides
Minerals

Parasiticides
Anti-infectives

Parasiticides
Anti-infectives
Miscellaneous




VIVIAR

2019 organic growth!: at the upper end of the 4% to
620 range

Ebit adjusted? ratio: + —~2.0 pt @ constant rate

Debt reduction: between 40 and 50 M€ @ constant
rate (no dividend paid by Virbac SA)

. At constant exchange rates and scope
. Ebit adjusted : current operating profit before depreciations of assets arising from acquisitions 34



1 key objective 3 main levers

B 15% of Ebital

- * Top-line revenue growth
(around 2022) > US infrastructure « St. Louis profitability
Ieve rage improvement plan

e Entry in FPA

* Leveraging emerging

Profitable growth in countries dynamism
> - » Controlling cost of doing
other geog raphles business in all countries
* In-licensing agreements
.  Innovation
10 . 1% of Ebital ) S : « Portfolio management &
> Margln Optl mization rationalization

« Virbac busters (focus)

L Ebita: current operating profit before depreciations of assets arising from acquisitions
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October 11* Q3 sales

January 16, 2020* Q4 — Full year sales

* After market close
37



Shaping the future
of animal health
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